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Action Plan August 2019 – March 2020 
 

Stradbroke Parish Council will publish an action plan annually in March, for the next financial year.  

 

The Plan will be drawn from: 

1. the annual budget which includes project expenditure for the year,  

2. from matters raised by members of the public during the year; and 

3. from matters identified within parish council meetings. 

This plan has been drawn from the budget set in April 2019 and matters raised since the Annual Meeting of the parish council in May; and will 

run until a new plan is approved in March 2020.   

Matters referenced in the PIIP adopted in April 2019 are included in the annual plan where they will be undertaken during 2019/2020 financial 

year. 



   

 

Ongoing Projects 

 Action Objective Action by: Complete by: 

1. To update policies and procedures where 
required.   
To write new policies when required. 

To ensure the councillors and the clerk 
work to current legislation and best 
practice. 

Clerk Ongoing 

2. Maintenance and updating of the Parish 
Councils’ website. Ensuring all relevant 
information is published including: 

 Agendas and agenda papers 

 Minutes of all full council and 
committee meetings. 

 All financial schedules 

 All policies and procedures 

To make all relevant information easily 
accessible to the public. 

Clerk Ongoing 

3. Review risk register on a regular basis. Good risk management. Clerk/Councillors Ongoing 

4. To continue good governance by 
encouraging attendance of new 
councillors at new councillor training, and 
other training as required. 
To support staff in attending training, 
courses and conferences. 

To have councillors and clerk who are 
up to date on all relevant legislation 
and can manage the parish council 
appropriately. 

Clerk/Councillors When required. 

5. To ensure that the purpose and manner of 
processing personal data is in accordance 
with the law. 

To ensure information is handled 
appropriately and that no breaches in 
data handling occur. 

Clerk/Councillors Ongoing 

6. Management and regular maintenance of 
Parish Council assets. 
 

To ensure that the parish assets 
continue to be properly maintained and 
that the assets do not become a 
financial burden on the precept. 

Clerk Ongoing 



   

 

Special / One off Projects for 2019/20 

 Action Objective Action by: Complete by: 

7. To register the land owned by the Parish 
Council with Land Registry. 

To ensure that all parish assets are 
properly recorded and protected. To 
enable the very old documents to be 
stored at the Suffolk Records Office  - 
as they will no longer be required for 
reference. 

Clerk – with a firm of 
solicitors 

March 2020 

8. To update the hot water supply at the 
Health Centre. 

To ensure compliance with Legionella 
Assessment recommendations. 

Clerk – liaising with 
plumbing firm 

ASAP 

9. To carry out non-urgent work on the 
Health Centre as identified in the current 
schedule of works. 

To ensure that a parish council asset is 
properly maintained. 

Clerk to obtain 
quotes and project 
manage. 

March 2020 

10. To investigate green grants available for 
the Health Centre. 

To improve the energy efficiency of the 
building.  
To reduce the bills at the Health 
Centre.  
To protect the environment. 

Clerk March 2020 

11.  To work with Cllr McGregor on a review of 
the Suffolk Lorry Route encompassing Eye 
and Stradbroke with particular regard to 
the speed and volume of traffic in 
Stradbroke, and the width of the road at 
the pinch point in Queens Street. 

To identify ways to improve the safety 
on the highways in Stradbroke and 
improve the traffic issues that are 
currently being experienced. 

Clerk/Cllr McGregor 
and Eye Town 
Council co-ordinator 

Ongoing 

12. To review the grass and hedge cutting 
schedule. 
To undertake a tender process for the 

To ensure that the parish council is 
obtaining best value for the contract to 
cut the grass and maintain the hedges 

Clerk/Finance Cttee March 2020 



   

grass cutting contract for the 3 years 
starting April 2020. 

which the council is responsible for. 

13. To identify a contractor to undertake the 
work to repair the chapel at the cemetery. 

To ensure that the building is preserved 
and made safe. 

Clerk – building 
contractor 

ASAP 

14. To undertake a feasibility study for the 
relocation and rebuilding of the nursery at 
the primary school site. 

To ensure that the action noted in the 
PIIP is carried out. 
 

Clerk – appointed 
agent 

March 2020 

 


