Parish Plan Meeting
11.12.19

Present: JH DD AW GRD
The following actions were agreed:

1. The Annual Parish Meeting on Thursday, April 30th would be the launch of the Parish Plan where all
village organisations would have an opportunity to display, market and recruit. The Main Hall, Webb
Room and Bar of the Community Centre to be booked for this purpose.

Action: JH

2. Teaser campaign needs to begin over the next few months in the Stradbroke Monthly,
websites and social media. The Stradbroke Monthly needs 3 reports for Feb,
March and April with more detail given in each one.
Action: DD

3. A brief explanation needs to be sent to all organisations in January so they can begin
preparations for the April meeting. A draft of this to be drawn up and circulated for
comment.

Action: GRD

4. A list of all organisations and groups who contributed to the P1IP and who presented to
the last Annual Parish Meeting to be collated with their contact details.
Action: DD

5. There is a need to treat Everyone Active, the Health Centre, the schools and local businesses
differently but ensure their involvement. This is to be discussed at later meetings.

6. Julie Flatman to be contacted to check if there is any funding available for assisting the
development of the action plan that will focus on local collaboration and projects needing
possible CIL money beyond that specifically awarded to the village.

Action: DD

Date and time of next meeting: Wednesday, January 15th 2020

Focus: Publicity of the Parish Plan and Event.
How to involve the wider business/non-voluntary community - see 5.



