
Minutes of the Meeting of Stradbroke Parish Council

held at the Community Centre, Stradbroke

Monday, 14th November 2016
Present:  Jo Baber, Ellie Wharton, Maureen John, Velda Lummis, George Chaplin, Nick Stones, Carrie Barnes, Oliver Last, Don Darling.
In Attendance: Cllr Julie Flatman, Cllr McGregor, Odile Wladon (Clerk), 7 members of the public.

	
	
	Action

	16.1
	Oliver Last was the Chairman for this meeting and welcomed all to the meeting. He reminded those present that the Parish Council meetings are recorded.
	

	16.2
	Apologies for Absence: Stuart Gemmill
	

	16.3
	Declarations of Interest: None
	

	16.4
	Dispensations: None were requested.
	

	16.5
	Public forum: A member of the public asked if Councillors would consider a vote of thanks for the Councillors who resigned at the last meeting, 2 in particular were long serving members of the Parish Council. DD stated that he has felt guilty about not acknowledging this at the last meeting. NS acknowledged the work they had done.
The village archive now has a copy of the 1841 Tithe Map for viewing if anyone is interested to see it.
	

	16.6
	Minutes of the meetings 10th October 2016: were accepted by unanimous vote.
Matters arising: None
	

	16.7
	Parish Council vacancies
The Clerk informed Councillors that no election had been called therefore the Parish Council could co-opt to fill the vacancies.  Councillors voted unanimously to advertise the vacancies on the village noticeboard, in the Stradbroke Monthly and on both websites. Letters of application should be with the Clerk by 21st December and will be circulated to Councillors.  All applicants will be invited to the January 2017 Parish Council meeting where co-option will take place.  

The Clerk will also add a note of the Footpath Warden vacancy that exists.
	Clerk

	16.8
16.8.1

16.8.2

16.8.3


	Finance
Account balances at 31st October 2016:

Deposit Account: £26,158.31 (reserved funds)

Current Account: £26,437.22
The bank statements will be reviewed and initialled at the Parish Council clinic on 22/11/16.
Cheques for approval as per appended list. A payment voucher was submitted for Bank Charges referring to a stopped cheque. An additional invoice for£462.00 from Alan Flatman for spoil clearance at the cemetery was presented at the meeting and Councillors approved unanimously that a cheque could be drawn outside of the meeting for this. 
Points 16.8.1 and 16.8.2 above were approved by unanimous vote.

Expenditure Plan – the Clerk presented a plan of projects that the Parish Council has committed to over the course of the year together with proposed projects.  These were shown with the relevant budget reference or reserve highlighted.
	Clerk


	16.9
	Budget Review: Councillors voted unanimously to delegate the review of the budget to the Finance Working Party who will meet on 5th December.  Following the resignation of 
Cllr Jenkins there was a vacancy on the working party and Councillors voted unanimously to co-opt Carrie Barnes to fill this vacancy.
	

	16.10
16.10.1

16.10.2

16.10.3
	Planning
Applications for consideration:
4365/16 Doggetts, New Street IP21 5JJ - demolition and reconstruction of single storey lean-to to north of rear range, and construction of porch.  Demolition of 2 20th Century porches. Construction of single storey conservatory to south of main range.  Replace 11 windows. Replace 3 external doors. Re-instate doorway on south elevation. Insertion of 2 roof lights. Construction of dormer window. Removal of concrete render and replace with lime render. Internal alterations to include conversion of attic space to living accommodation as described in Design and Heritage Statement. Supported unanimously
Results of planning applications considered by MSDC since the PC last met:

2464/16  26 Shelton Hill, IP21 5HZ granted 19/10/16
3074/16  Cushion Farm Barn, Laxfield Road IP21 5JJ granted 3/10/16
2980/16 The Paddocks, Queens Street IP21 5HG granted 23/9/16
2871/16 (& 2872/16) Glenmore, Queens Street IP21 5HG No update
2651/16 Hubbards, Queens St IP21 5HG granted 16/10/16
3150/16 Mulberry Lodge, Laxfield Road IP21 5NQ granted 17/10/16 – excludes residential use
Other Planning Matters

4258/16 Tanglewood, New Street IP21 5JG. Reduction of horse chestnut tree crown – the deadline was missed for comments therefore no discussion took place on the application.
	

	16.11
16.11.1

16.11.2

16.11.3

16.11.4
	Matters of Report
Noticeboards – GC suggested that the noticeboard which is being stored by NS could be used to replace the display the footpath maps and replace the old sign at the bowls green.  NS will investigate the cost of a permanent plastic cover. DD will speak with Mr Jenkins concerning up to date maps.

Stradbroke Monthly – One cheque for Tuddenham Press Ltd was signed, this had been agreed by the Governance Board. Councillors also noted that a further cheque for Tuddenham Press had been signed at the Governance Board Meeting on 13/10/16.
Community Centre – NS reported that the pledge of £10,000 from the community centre for the improvements to the play parks had been dependent on the funds being available from S106, however the Community Centre Committee have been informed that the S106 funds cannot be used for this purpose so they have decided not to donate the money at this point.  A review of any donation will be made following a schedule of works that is currently being undertaken at the Community Centre.
It was also noted that the Parish Council do not have a lease for the land on which the play equipment stands and this could prevent certain grants being applied for.
Improvements to play parks 

· EW updated Councillors on the Open Day held on 22/10/16. The preferred supplier was Sutcliffe which people felt looked sturdier and more durable. Some comments were received that there didn’t appear to be a lot of new equipment at Westhall therefore EW with DD met Sutcliffe to revise the plans slightly – they are awaiting a revised quote.
· EW informed Councillors that she was applying for Grants and promoting the Westhall site at present due to the lease situation at Community Centre.  The Clerk has been in contact with the Planning Department at MSDC and they have confirmed that no planning permission is required for Westhall as the Parish Council own the land and as we maintain the land at the Community Centre the Parish Council have permitted development rights on this site and do not require planning permission – structures must not exceed 4m in height.

· EW has received a grant from Adnams of £1000 which must be spent by 31/10/17.

· The Fundraising Group have undertaken further including a Bake Sale (£189) and a Car Boot Sale (£112). Peter Johnson Agricultural Engineers have kindly offered to Sponsor the Family Bingo event and EW thanked them for their generosity.

· A letter drop to residents at Westhall concerning the works to be undertaken was suggested and EW will liaise with the Clerk.

· EW has been contacted by Tesco asking if she would take part in an advertising campaign for their grant funding.
	NS/DD
EW/
Clerk

	16.12
16.12.1
16.12.2
	Drs Surgery
No updates concerning works to the surgery building had been received from the Trust for this meeting.

A letter received from the Stradbroke Trust was read by the Clerk.  The Clerk also read a statement in response to this letter.  Both documents are attached to the minutes.

OL proposed that Councillors meet with members of the Trust to try and resolve whatever issues the trustees have.  It was agreed that Councillors as a working party would meet with Trustees before the next full Parish Council meeting on 12th December.  OL will liaise with the Trust over this.
	OL

	16.13
16.13.1

16.13.2

16.13.3

16.13.4

16.13.5
	Risk Assessment 
Communtiy Centre Play Park – no new hazards reported.
Fitness Track – all fine. New bench needs to be secured
Westhall Play Park – there is a plank missing on the kick board surrounding the basketball stand.  The cavity is being used to dump litter.  Councillors recommended the boards be removed.
Cemetery – no new hazards

Permissive Path – all fine
	

	16.14
	Training.
Councillors reviewed the option of a free workshop which is being organised by MSDC Planning Office but decided to also proceed with SALC whole council training on planning.  Neighbouring parishes will also be invited to attend.  This will now be organised for after the Christmas period.
	Clerk

	16.15
16.15.1

16.15.2

16.15.3

16.15.4
	Highways
The Clerk reported that SCC would not grant permission for the Parish Council to install SIDs powered by solar panels.  The SIDs on offer may not be suitable.  The Clerk is awaiting further information from the Highways department.  The Highways Working Party will meet to discuss all the options and the best way forward for Stradbroke. A letter was also received from Mr & Mrs Gibbons raising concerns about speeding within the village, this will be noted by the Highways Working Party when dealing with Suffolk County Council.
Car park – SCC would not quote for the work to enlarge the hatched zone.  Nick Stones will ask Mark Peacock if he can undertake the work.  c/f
Footpath Signs – See minute no.16.11.1 above
Dog Litter Bins – Councillors voted unanimously to move the dog litter bin situated near the community centre to near the entrance to the footpath near the pedestrian entrance to the High School.  Clerk will check with MSDC that this is acceptable.
	H.W.P.
NS

Clerk

	16.16
	Neighbourhood Plan
Approximately 60 people attended the open day.  All materials will be on the NP website page.  Lots of feedback was received.  The next step is to draft a skeleton plan.
	

	16.17
16.17.1

16.17.2
	Cemetery/Churchyard
The war memorial near the church will be in need of a clean before next year’s Remembrance Day.  The Clerk put a reminder in the diary.
NS has yet to receive a quote for the repairs to the gate post.

NS and the Clerk have still to meet to draw up a schedule of works.

Councillors were informed that during the clearing of the spoil from the cemetery, the contractor had accidentally run over the foot of a grave.  He had to avoid an oak tree and thought he had avoided the graves.  The Clerk will contact and offer an apology on behalf of the Parish Council.

Councillors discussed an email received concerning a request that the Parish Council consider carrying out some works to the church grounds.  It was agreed that a working party will look to cut back some of the trees and that SG (on behalf of the cemetery working party) will contact Jane Merritt to see what works are being requested and whether these fall within the maintenance remit of the Parish Council.
	NS /

Clerk

SG

	16.18
	New Benches​ – 
The new bench in memory of Jack Cook has been installed at the Playing field. 
 An email was read out from Nigel Brown concerning a bench near the pedestrian entrance to the High School.  This bench is rotten and needs to be replaced.

Anyone who would like to sponsor a bench at this location is asked to contact the Clerk.
	

	16.19
	Defibrillator 
Councillors voted unanimously to install an emergency phone alongside a defibrillator cabinet in the phone kiosk.
	Clerk

	16.20
	Equality Policy

Councillors voted unanimously to adopt the Equality Policy that had previously been circulated.
	

	16.20
	Clerk’s report
The Clerk made the following brief statement:
A letter was read out at the October meeting that stated I showed hostility towards the Stradbroke Charitable Trust.  I would like to state that I have no hostility towards the Stradbroke Charitable Trust or the work it does, I do however take issue with the behaviour of some of the Trustees.  I have been told many times over the past few months that people think I am biased, have an agenda and, in an email from the trust, I was accused of misleading the surveyor instructed by the Parish Council. These allegations are something I find deeply hurtful and offensive and I utterly refute them.  I would like to point out that I am just doing my job and giving advice and guidance to the Parish Council. Others may not like the advice given but this does not make the advice wrong or me biased.  I am here to advise the Parish Councillors of their powers and duties as set down in legislation.  

The Clerk also reported that the clinic had highlighted issues concerning issues of flooding at Westhall.  This was reported to SCC and blocked drains were identified.

The Parish Council noticeboard has been damaged.  Work will be carried out to repair this and the invoice forwarded to the person concerned.

The date for the Annual Parish Meeting was set for Thursday, 27th April 2017

Residents are asked to bag up leaves on their paths rather than sweeping them on to the village pavements.


	NS /

Clerk

	16.21

	Correspondence: not noted elsewhere in the minutes
Circulated via email
Suffolk Police – Locality Newsletter

MSDC – SCCP community flyer

CAS – Newsletter

MSDC – New CEO

Suffolk Highways – Road Closure

SALC – Event Planning Workshop

SALC – Suffolk Rural Fund
SALC – LAIS Neighbourhood Planning Bill
MSDC – Town & Parish Newsletter

Tabled at the meeting
Letter of thanks from Peter Chetwyn for donation to Poppy Appeal

Jeremy Fox – Dog Waste

Pam Talman- a letter was received concerning sponsoring a ward at Ipswich Hospital, this will be added to the agenda for the December meeting.

William Stock – a request was received to use the playing field for a fun fair.  The dates clashed with other events and it was suggested that he should contact the organisers of Stradisphere to see if they could work together.


	Agenda

Clerk

	16.22
	Report received from Cllr Flatman
Cllr Flatman reported that she had attended a disability conference.  The area which raised the most concern was that of community transport.
MSDC were sending out leaflets to all homes following a big push to improve recycling – in particular all residents are asked to leave lids on plastic bottles which are recycled.

MSDC have a new website and are encouraging all to have a look and feedback any comments to them.

Report received from Cllr McGregor
Cllr McGregor advised that Suffolk County Council anticipate that the basic council tax base will remain the same, however a 2% increase will be added to the precept to cover adult care.

Cllr McGregor reported that he had attended the 1st Anniversary of Paddock Place.

Cllr McGregor was attending a meeting a Endeavour House and asked the Clerk to send through all the information regarding the SIDs and other requests made to the Highways Department and he would follow them up.  He would also raise the issues of the bends on Wilby Road, Neaves Lane and the white lining that appears to have stopped just before Stradbroke and continued immediately after.

Cllr McGregor promised to look at the Locality Budget to see what was available to help with the Play Park improvement project.


	Clerk


	16.23
	Matters of information
MJ reported that the carpark at the Library is being resurfaced starting Monday.

Councillors agreed to help DD with organising a Christmas Carol signing evening at the Church.
Councillors agreed that the Chair should write a letter of thanks to the 3 Councillors that resigned at the last meeting.
	

	16.24
	Matters for inclusion in the Agenda of meeting: 12th December 2016 at 7.30pm
Hospital Ward Sponsorship
	


There being no further business the meeting closed at 21.35hrs

                 Stuart Gemmill
Signed: _______________________________                                                 12th December 2016

              Chairman
2nd November 2016

Dear Councillors,

Lease for the land on which the Doctors’ Surgery is situated

It is felt by the Trust that the Council no longer values or respects the Trust and the work that it does for our community.

The Council has chosen an interpretation of the lease designed to undermine the Trust and it has not acted in accordance with the terms of the lease in respect of the appointment of valuers and associated arrangements or other sections of the lease.

The Council has cited the Local Government Act 1972, section 127 as justification for its stance. However, guidance issued by HMG in 2003 clearly states that local authorities should dispose of surplus land wherever possible and that “disposal can be for less than best consideration” if it may help secure the promotion or improvement of the economic, social or environmental well being of the area.

The Council has chosen not to charge a market rent for either the bowls green or the swimming pool but wishes to maximise its income from the Trust.

Furthermore the Council has challenged the Trust’s integrity and structure despite our formation and objects being established and approved by the Charity Commission.

The Council has not given any indication of what has brought about the change in attitude - whether this is due to perceived failings or wrong doings of the Trust or because it wants to take control of the surgery and the rent derived from it.

In the brief meeting we had with the Council we were told we had no choice but to pay the rent demanded. The council gave no firm indication as to how this additional income would benefit the Parish other than; “we could do with this money” and “reduce the precept”. The latter would yield a reduction of just 15 pence per month for a Band B property.

In the absence of any reasonable explanation from the Council, the Trust can only assume that the Council wishes to see the Trust dissolved. The Council’s recent actions have totally disheartened every Trustee.

The Trust’s aim has always been to work co-operatively for the benefit of the whole community that includes its representatives – the Parish Council.

If the Council wishes the Trust to continue then the Trust looks forward to a meeting to agree terms for resolving all ambiguities and misinterpretations of the lease and an assurance that the Council values the Trust and the work it does. The Council may also wish to use this as an opportunity to share ideas for new priorities and possible projects.

Yours sincerely

The Trustees; Peter Smith, Jane Merritt, Stuart Crane & Roger Turkington

STATEMENT FROM THE CLERK 

Further to the letter sent from the Trustees of the Stradbroke Trust and advice received from the Deputy Monitoring Officer following the October meeting, I have prepared a statement which will be appended to the minutes.

Firstly, I am sure that Councillors would like me to note that they have always been very supportive of the work undertaken by the Stradbroke Charitable Trust and have always worked in partnership with them; not only in securing a Drs Surgery in Stradbroke but for all the other projects they have successfully completed over the past 20 years.  Councillors note that the Trustees have been able to secure loans and grants in excess of £100,000.  This combined with the rent received from the doctors and the very generous donations made by individuals and groups within the village has enabled the Stradbroke Charitable Trust to undertake, or contribute to, many projects to enhance the health and wellbeing of the community, whilst still being able to carry out the works of the other Stradbroke Charities that merged with them in 2003 and maintain the surgery building. 

Interpreting and acting upon the Lease:

The Parish Council was advised of the requirements of the Local Government Act 1972 concerning the disposal of land under market value in 1995 in a letter from the Senior Manager at District Audit.  The lease was drawn up following this advice. 

During a review of the lease, which was requested by the Stradbroke Charitable Trust, it became apparent that the annex concerning the review of the rent had not been observed for some time.

The Trustees urged the Parish Council to undertake a formal review on 3 separate occasions: 29th April, 9th May and 16th May. The finance working party and some of the trustees met to discuss the review, this meeting was held on the 16th May. No agreement was reached and the Trustees advised Councillors to propose a formal valuation be undertaken.  Two local companies were mentioned at this meeting; Gaze and Clarke & Simpson. 

At the Parish Council meeting on 13th June Councillors voted to instruct a valuer.  I contacted both Gaze and Clarke & Simpson but only Clarke & Simpson returned my calls and therefore I instructed them to carry out the valuation and sent them a copy of the lease.

On 18th July, a majority of councillors voted to accept the section of the formal valuation relating to the ground rent which was set at £1200 per annum.  Councillors felt that this was a fair rent and that it would still leave the Stradbroke Charitable Trust with a substantial income to continue their charitable works and maintain the surgery building. When reaching this decision Councillors looked closely at the Local Government Act 1972.  

Since this meeting, an annex to this act has come to light; this annex was published in 2003.  The annex states that Parish Councils may dispose of assets under market value without the consent of the Secretary of State if this will help to secure the promotion or improvement of the economic, social or environmental well-being of its area.  However, it must also be noted that the annex contains the following statement: “However, when disposing of land at an undervalue, authorities must remain aware of the need to fulfil their fiduciary duty in a way which is accountable to the local people”.  The decision reached to only charge ground rent as opposed to a full market rent on the building is supported by the former yet still fulfils the latter.

How the rent review is to be carried out is quite specific in the annex to the lease.  If a figure cannot be agreed between the two parties, then a valuer will be appointed to set the rent (if a valuer cannot be agreed then one will be appointed).  

It is clear from this that both the Parish Council and the Stradbroke Charitable Trust have followed the review procedure correctly, although perhaps a little later than it should have been, and that a valuer agreed by both parties was instructed to set the rent.  The lease is clear, if a valuer is appointed then they will set the rent and both parties must accept this. 

The leases for both the bowls green and the swimming pool do not contain the same clause concerning rent review as the lease for the surgery building.

I cannot find a record in the minutes that demonstrates that any Parish Councillor questioned the integrity or structure of the Stradbroke Charitable Trust nor can I find a minute that states the Parish Council wish to dissolve the Trust.

The Parish Council felt there was no need to incur the costs of rewriting the lease as there was now a clear procedure in place to calculate the ground rent without need for a formal valuation.  The review cycle is once every three years therefore the next review is due in January 2019 for the 2019/20 financial year. Although it must be noted that formal legal advice should be sought if no agreement can be reached at the present time.  However, all concerned should be mindful of the paragraph 2 clause 14 in the lease states the trust must pay all legal fees relating to the preparation of the lease.

I have mentioned the Stradbroke Charitable Trust throughout this statement but it must be noted that a new CIO (The Stradbroke Trust) was established in February 2016. If the remaining Trustees of the Stradbroke Charitable Trust wish to transfer the lease to the new CIO they need to seek legal advice about setting up a novation agreement for the lease from the Stradbroke Charitable Trust to the new CIO as soon as possible. As the owner of the head lease the Parish Council would also need to be included in such an agreement.

It must be noted that the invoice for £1200 issued on 8th August 2016 remains unpaid.

I would also like to remind all those concerned with this issue to refer back to the feasibility study written in 1995 which was published in the May edition of the Stradbroke Monthly that year. 

Odile Wladon

Clerk

14th November 2016

207

