Full year 2024-25

STRADBROKE PARISH COUNCIL

Income zBouzig_;; Total Variance
Precept £ 45,200.00 ] £ 45,200.00 | £ -
Other income
MSDC/SCC Grants £ 10,038.50] £ 10,038.50 | £ -
Health Centre rent £ 22,400.00] £ 22,400.04 | £ 0.04
Cemetery £ 1,500.00| £ 2,670.00| £ 1,170.00
VAT reclaim £ 16,823.23| £ 16,823.23 | £ -
Interest £ 1,000.00| £ 3,558.70 | £ 2,558.70
CIL f 3556734\ £ 35,567.34 | £ -
Miscellaneous (inc CIL123) £ 350.00 | £ 23,087.00 | £ 22,737.00
Total Other Income: £ 87,679.07 | £ 114,144.81 ] £ 26,465.74
Grand Total income: £ 132,879.07 | £ 159,344.81 | £ 26,465.74
Budget .
Expenditure 2024g—25 Total Variance
Staffing costs £ 38,855.41 ] £ 38,204.81 |-£ 650.60
Administration/Gen. Expenses
Allowances £ 576.00 | £ 576.00 | £ -
Phone, stationery & Postage £ 750.00 | £ 188.31 |-£ 561.69
Travel expenses f 600.00 | £ 343.12 |-£ 256.88
Insurance/subs/audit/ICO £ 3,600.00] £ 3,326.62 |-£ 273.38
Cost of meetings £ 350.00 | £ 36698 | £ 16.98
Election Costs (reserved) f 250.00 -£ 250.00
Training £ 300.00 | £ 264.00 |-£ 36.00
Website & Emails £ 1,200.00]| £ 886.80 |-£ 313.20
Bank charges £ 108.00 | £ 113.10 | £ 5.10
Other (inc payroll costs) £ 9,000.00] £ 8,803.21 |-£ 196.79
Total Admin. / Gen. Expenses: £ 16,734.00 | £ 14,868.14 |-£ 1,865.86
Grants & Donations
Grants & Donations £ 500.00 | £ 200.00 |-£ 300.00
Good Neighbours £ 200.00 | £ - -£ 200.00
Music Day f 500.00 | £ 500.00 | £ -
Poppy Appeal f 60.00 | £ 60.00 | £ -
Total Grants & Donations: £ 1,260.00 | £ 760.00 |-£ 500.00
Health Centre
Assessments £ 500.00 | £ 493.75 |-£ 6.25
Maintenance £ 2,000.00 | £ 1,240.40 |-£ 759.60
Repairs & Renewals £ 2,000.00 | £ 490.80 |-£ 1,509.20
Refurb / Other £ 17,319.92 | £ 17,319.92
Total Health Centre: £ 4,500.00] £ 19,544.87 | £ 15,044.87
Highways
Playing Field grasscutting £ 1,932.00 | £ 1,932.12 | £ 0.12
Playparks grass cutting £ 1,569.00| £ 1,568.64 |-£ 0.36
Footpath & Permissive Path f 1,881.00 | £ 1,484.60 |-£ 396.40
Street cleaning f 1,035.00 | £ 646.35 |-£ 388.65
Debris Clearance £ 583.00 | £ 669.42 | £ 86.42
Hedges/Trees/Ditches (reserved) | £ 2,000.00 | £ - -£ 2,000.00
Total Highways: £ 9,000.00 | £ 6,301.13 |-£ 2,698.87

Bud vs Act

Variable each year

Dependent on bank balance

New phone not yet purchased
Fewer meetings attended
Increase less than budgeted

Reserved

Not a full council for the year

Fewer donations given
Not requested

Reserved

Less work required
Fewer repairs
Aircon units

1 less cut
Bin charge less than budgeted

Reserved



Full year 2024-25

STRADBROKE PARISH COUNCIL

Other

Cemetery & Churchyard f 6,900.00 | £ 4,513.82 |-£ 2,386.18
Property Other/ Recreation £ 2,000.00 | £ 1,008.27 |-£ 991.73
Clock winding/Lighting £ 460.00 | £ 80.00 |-£ 380.00
Community Shed 3 500.00 | £ 278.38 |-£ 221.62
Defibrillator (reserved) f 150.00 | £ - £ 150.00
Youth Council £ 475.00 | £ - |£ 475.00
Shed User Group f 1,742.00 | £ 1,742.00 | £ -
CIL £ 35,608.00] £ 9,546.99 |-£ 26,061.01
VAT £ 8,500.00| £ 7,791.40 |-£ 708.60
Total Other: £ 56,335.00 | £ 24,960.86 |-£ 31,374.14
Grand Total: £ 126,684.41 | £ 104,639.81 |-£ 22,044.60

Bud vs Act

Tree works not carried out
Fewer repairs needed
Clockwinding not requested
Less charges than budgeted
Reserved

Not spent

Highways Project not completed
Actual figure lower than budget



